





When
platforms are
not enough,
spin a web

Whilst platform business models might look like the Holy Grail to a lot of businesses right
now, what the planet really needs is a more environmentally friendly infrastructure, made
up of sustainable products and services that enable people and businesses to consciously
consume across categories. This web will only be spun if we abandon the idea of market
monopolization, and look towards partnerships and collaborations that serve a mutual
self-interest. Think Honest Company 2.0, but with a much stronger environmental focus
and a wider ecosystem of verified products and services, enabled by more transparent
data about total carbon intensity from source to sale.
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Channel your energy

The direct-to-consumer market for cleaner and greener products is already noisy and
crowded, and this is only set to increase, so look for scalability through B2B and B2B2C
channels. We are seeing an increasing number of employers seeking to make their
employees part of corporate sustainability plans. Activating employers, who represent
large captive audiences for new products and services, is not only a way of reducing
the number of individual customers you need to acquire but could also sink Customer
Acquisition Cost. Fahrenheit 212 discovered this when developing The Energy Loop, a
simple online service that gives employees access to energy-efficient products and
services via their employer, to reduce their home energy bills. That was in 2016. In
2020 and beyond we expect the interest in B2B2C channels to increase significantly.
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An echo from
the future

So what now? Grab a sheet of recyclable paper, l you rfeed help figuring o how to chart this
open a fresh excel and design the future business transition, how to make 1t profitable,

that kills your existing business, using our five sustainable and appealing to your customers
imnovation plays to guide you. reach out to us here:

Clean Growth is the third article in our innovation and strategy thought
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Fahrenheit 212 is the
Innovation arm of
Capgemini Invent: an
innovation consultancy
creating new products,
services and business
models that deliver
sustainable, profitable
growth for the world's
most ambitious companies.
fahrenheit-212.com

As the digital innovation, consulting and transformation brand of the
Capgemini Group, Capgemini Invent helps CxOs envision and build what's
next for their organizations. Located in more than 30 offices and 22 creative
studios around the world, its 6,000+ strong team combines strategy,
technology, data science and creative design with deep industry expertise and
insights, to develop new digital solutions and business models of the future.
capgemini.com/invent

About the author - Max Wolke (Munich)

Max is an Engagement Manager in Fahrenheit 212's Commercial Strategy
team. He leads our commercial thinking on sustainable business models in
Central Europe and is currently working with clients across industries to build
these new businesses.

About the editor - Jamie Corby (London)

Jamie is a Senior Innovation Consultant in Fahrenheit 212's Idea Development
team. He leads our thinking on customer value propositions that enable
cleaner and more conscious consumption. He is currently helping businesses
to understand how their customer is evolving, and support them in
developing new products and solutions that create value for the future.

Scan for the digital
copy of Clean Growth

/Q Printed on

Q_é recycled paper




