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THE NEXT GREEN THING

“Companies that don't
adapt to climate change
will go bankrupt,
without question.”

Mark Carney, Governor of the Bank of England
& UN Special Envoy on Climate Action
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The imperative to transition to truly green and carbon-neutral business models is driven by
three interconnected forces of the climate movement

FORCE 1 FORCE 2 FORCE 3
Consumer Preferences Regulatory Pressure Investor Demand
of European consumers net carbon emissions by 2050 of global investors
are actively looking for greener product is the target of the European Green Deal - plan to increase their environmentally
alternatives' - turning sustainability from a driven by a framework of regulation, sustainable ETF allocation over the next
nice-to-have benefit to a differentiating feature, legislation and fines for noncompliance. Also, year3, also as prices on European Allowance

and basic requirement in the longer term. carbon prices are forecast to triple by 2030.2 Units are forecast to quadruple by 2030.

3 1) Fahrenheit 212 Poll of 700 European Consumers, 2020 3) CNBC/ Study by Augustin Landier of HEC Paris Business School, Jean-Frangois Bonnefon of Toulouse School of Economics, and Parinitha Sastry and David Thesmar of MIT Sloan, 2020 Fahrenheit212
2) The Guardian/ European Commission, 2020 ranofCapgemini Invent



The importance and urgency of a sustainable economy is further highlighted through
Covid-19, which is likely a major consequence of climate change, according to the WHO!

Climate change is caused
by the same factors that
make emerging diseases
appear, re-emerge and
spread,? including:

Global

Transportation Deforestation

Human & Animal

Population Density [rrigation Projects

Urbanization

4 1) Climate change and human health, 2003, Booklet published by WHO in collaboration with UNEP and WMO Fahrenheit212
2) Lindahl, J. F., & Grace, D. (2015). The consequences of human actions on risks for infectious diseases: a review. (Link) Infection ecology & epidemiology, 5, 30048. s of Capgemini Invent



https://www.who.int/globalchange/summary/en/index5.html
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4663196/

Yet, most DAX 30 organisations are significantly tracking behind UN climate goals of
carbon neutrality by 2050 that would limit global warming to 1.75° Celsius

With more stringent regulation
on the horizon, it is unlikely
they can catch up through
optimization efforts alone.

o A global consumer goods manufacturer that is
________________________________________ o 8 . 85 C included in the Dax 30 would increase the world's
climate by 3.35 degrees Celsius - if every company

Current trajectory followed its current business practices.’

o As of November 2019, the company

__________________________ W 1 . 75 C has not set any climate targets.

UN climate goal

5 1) Right based on Science: What If Report 2019 (Link Fahrenheit212
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https://uploads-ssl.webflow.com/5ddbd8f4d31f0fb0ad6f12fd/5de0ee8ed4143433dfd2d13d_right_%23whatif_2019_report.pdf

At the same time, green challenger brands unlock the next wave of commercial growth
in the CPG sector, whereas mass brands show only moderate growth rates

CPG LEGACY CPG FUTURE
Mass Brands Green Challenger Brands
1.5 % $16bn
CAGR Real Organic Growth Record Investment
FMCG companies w/ net revenue >$8B In cell-based protein firms in 20182
2012-16" Examples: Just, Tinctorium, Geltor, etc.

6 1) The World Bank Group 2018 Fahrenheit212
2)  Pitchbook 2018 T e ¢ Capgemini Invent



A GREEN CHALLENGER BRAND

In August 2019, the first KFC location to offer
plant-based chicken nuggets sold out in less

than 5 hours. In 2020, the company expanded
its offering across nearly 100 stores enabled
through a partnership with Beyond Meat.




A GREEN CHALLENGER BRAND

Prose, a beauty brand focused on
vegan and gluten-free options uses an

algorithm to provide personalized haircare
products. The firm uses automated
manufacturing to customize up to 10,000
products per day. It is valued at $85 million.

MKE DAKOTA
“ NO STRESS TRESSES
78 RISE & SHINE
% FRUITISSIME
€0 92591

prose

MM DAKOTA
** HEALTHY LENGTHS
"2 UV DEFENSE
R FRUITISSIME

o0 92891

prose

NAYE DAKOTA
* CALM & CLEANSE
" BEACH BABE
RS FRUITISSIME

K0 92891

prose




A GREEN CHALLENGER BRAND

With a valuation of $1.4 billion, Allbirds is no
longer a hidden gem for sneakerheads looking
for footwear made of natural materials.

The company which is carbon-neutral since
2019, is however, yet another signal how
sustainability has evolved from a niche
proposition into a mass movement that
means big business for the fashion industry.
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WE BELIEVE

Future growth in CPRD is grounded
in innovation along the value chain —
solving for consumers and the business,
with sustainability at the core.

Fahrenheithg




Clean Growthn

Clean Growth is our approach to support forward thinking businesses
to pursue new growth opportunities by innovating the clean products,
services and experiences of the future.
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Clean growth enables
carbon neutral or carbon negative

and considers the
involved along the value chain.

Clean Growth doesn’t mean de-
growth. It means unlocking new
revenue streams that emerge due
to increased relevance of
sustainability, whilst eliminating
the environmental harms of
economic activity.

12

This goes beyond green-
optimizing the existing portfolio
but speaks to the development of
new product systems and
business models that solve for
the business and the consumer
with sustainability being baked in.

through net

Greenwashing, promises and
marginal improvements will be
condemned by consumers and
regulators alike. Change needs to
translate into measurable
carbon reduction or even
climate positive businesses.

. [t goes

The global nature of our business
requires us to holistically think in
systems and interdependencies
all the way from production and
packaging, to distribution,
consumption and disposal of
products and services.

Fahrenheit ‘



In addition to better ESG reporting and a portfolio
of initiatives to reduce climate impact, clean growth
will elevate the transition to a truly sustainable
business models, while building the new.

Shifting from a reactive mindset
into a proactive momentum.

138

Packaging Logistics

Reporting
& Transparency

ESG

Optimisation
& Impact

Raw materials

Recycling
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We identified several opportunity spaces along the value chain that reimagine how CPG
companies will do business and connect with people in the future to generate clean growth

Each opportunity space
describes a value pool worth
billions of dollars that can be
exploited through a suite of
physical products, digital

Each space aligns with consumers’ desires
: : and provides significant potential to
services and experiences. reduce greenhouse gas emissions.

Fahrenheit212




This exemplary opportunity space centres on urban living in major cities — tapping into
trends from sharing economy to mass-individualization to enable new consumption habits
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The Power of the Neighborhood

Providing new types of urban or rural neighborhoods with
custom-designed product bundles and service offerings
that pioneer new consumption concepts on a micro-level
and hold the potential to disrupt the bigger system.
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Commercial and consumer research helped to build confidence in our thinking, making
sure there is a problem-market-fit that means big business and also good for the planet.
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Why it matters

projected rise in the number of delivery vehicles
in the top 100 cities globally by 2030, and
increased emissions from delivery traffic by
nearly a third.

(World Economic Forum, 2020)

potential reduction of emissions and traffic
congestion if ecosystem-wide change for last
mile deliveries is realized.

(World Economic Forum, 2020)

of global consumers want companies to help
them make a positive difference in the world.

(Nielsen, 2019)

of German consumers have already used a
shared service - with rising willingness to adopt
shared service offerings in the future.

(YouGov, 2019)

expected market size of the global sharing
economy in 2025 (B2B and B2C).

(SupplyChainDigital.com)

potential reduction of delivery costs if
ecosystem-wide change for last mile deliveries
is realized.

(World Economic Forum, 2020)
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Industry startups and out-of-category analogs served as inspiration to define educated
thought starters how companies can develop new product bundles and service offerings

Inspiration

EFFICIENT BUNDLING CLEAN LAST MILE NEXT LEVEL GARDENING

cal farming
e produce all

Fahrenheit
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The next step is to identify the defendable
and ownable opportunity within each space
for your specific company — depending on
your individual assets, needs and ambitions
for the future.

In case you're curious how to embark on such a mission, we're happy to talk.

By applying our tried-and-tested innovation process we help ambitious companies like
yours to increase ROI of their innovation spend and minimize the risk of your investment.

We challenge the belief that innovation is inherently unreliable and have spent the last

decade designing the method, building the model, and assembling the minds to make
innovation a predictable driver of sustainable, profitable growth.

18 Fahrenheit212



About Fahrenheit-212



Fahrenheit-212 is a global strategy and
innovation firm that helps
organisations unlock topline growth

We help the world’s most ambitious companies to envisage a world
that is different from today and help them to build the products,
services and business models that win in this new world.

We combine the commercial rigour of finance professionals (Money),
with the empathy of designers and creatives (Magic) to
simultaneously solve for your business and your consumer.

As part of the Capgemini Group are able to deliver end to end

solutions - beginning with growth and innovation strategy, and
ending with a operationalised solution in market.
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WHY FAHRENHEIT 212

We solve multiple challenges across the ever-changing landscape of innovation

~ We define - We transform - We build new
- innovation strategies - customer experiences - brands & services
O O —O O O Q

SAMSUNG

vvvvvvvvv

illumina
i

We create new We exploit We enable
products & services - emerging technologies innovation capabilities -

24 Fahrenheit212
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WHY FAHRENHEIT 212

With our unique blend of capabilities, Fahrenheit-212 and its partners are capable
of supporting companies in their innovation indicatives from strategy to execution

Platform Design
Experience Design Al & Automation
Process & Manufacturing

Innovation Strategy
& Concept Development

Technologiy Communication &
Implementation Activation

Fahrenheit212 frog ni@i Sowggw%tj 2

Part of Capgemini Invent
PURPOSE
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We've helped some of the world’s greatest companies create sustainable, profitable
growth through innovation. From private equity to Fortune 500, our expertise is
both broad and deep, spanning a vast set of sectors, industries, and offerings
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CONTACT

A band of restless minds
blending commercial strategy
with big visionary thinking,
united by the ambition to
make better things, and to
make things better.

If you're up to it, these are just a few of the
people that would love to speak further.

Fahrenheit-212 Central Europe

Olof-Palme-StraRe 14 | 81829 Munich
+49 1511 8897588

Head of CPRD

+49 151 402 511 80
Tobias.borris@fahrenheit-212.com
Olof Palme Str. 14 | 81829 Munich

Vice President | Head of Central Region

+49 151 40 250 992
Jens.hofmeister@fahrenheit-212.com
Olof Palme Str. 14 | 81829 Munich



